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 magnus flaws 
It has been another busy year at Voluntary Action Shetland (VAS). The Board 
approved the new VISION Strategy which gives us an agreed agenda for the 
future, and staff have continued to concentrate on assisting other voluntary 
organisations in supporting them to run well and achieve their aims and 
objectives.

The board has been supporting a number of changes in our direct delivery 
areas of work in the last year, with the OPEN project having now become an 
independent charity in their own right. The New Shetlander publication is 
also now being managed out with our offices and we wish both organisations 
every success in the future.

This leaves us in continuing to support the Befriending Scheme and the 
Shetland Carers project, both which are in high demand meeting local need 
thanks to the staff and volunteers that deliver these much needed services.

Without the funding we receive none of the above would be possible, I 
personally would like to thank all our funders for their continuous investment 
and much appreciated support in assisting the Third Sector in Shetland.

I would like to thank all the Directors for giving up their valuable time to 
attend our board meetings and making sure that the decisions we make 
ensure our dedicated staff have the tools and finance to carry out their 
duties to help charities and community groups that need support.

I would also like to thank all the staff for their hard work and ensuring that 
VAS is always there to provide their services/direct delivery projects for others 
and a final huge thank you to our volunteers who give up their time freely 
to support individuals in our community. We could not do this without you.

VAS Board Directors 2023/2024
Mr Magnus Flaws    ...............................................................................................Chairperson
Mr Lindsay Tulloch ...................................................................................... Vice Chairperson
Mr Steven Laidlaw .....................................................................................Financial Director 
Mrs Olive MacLeod .......................................................................................................Director
Mrs Marilyn Stewart    ................................................................................................Director
Mr Allison Duncan    ....................................................................................................Director
Mrs Brenda Wilcock ....................................................................................................Director   

Chairperson’s 
Foreword 

The Board 
approved the 

new VISION 
STRATEGY
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Voluntary Action Shetland (VAS) is Shetland’s Third Sector Interface. They play an important 
role in the Third Sector landscape. They are a key point of intelligence about local third sector 
organisations and volunteering. There are 32 Third Sector Interfaces (TSI’s) in Scotland with 
one situated in each local authority area in Scotland.
Following on from funding successfully received through Highlands and Islands Enterprise to 
support an organisational development piece of work;
The new VISION for Voluntary Action Shetland is: A Strong, Sustainable and Valued Asset for Shetland,   
playing a leading role in Championing and Supporting Community Needs
The new MISSION is: To Support, Represent and Develop Community and Voluntary Action in Shetland
Delivered through CORE activity:

To be a central source of knowledge To be the voice

To build capacity To connect

voluntary action shetland

• About the Third Sector Locally. • Ensuring a strong Third Sector Voice at  
 a Strategic Level within Local Planning  
 Structures and Nationally.

• Developing the capacity of volunteering, community  
 groups, voluntary organisations and social enterprise  
 to achieve positive change.

• Providing Leadership, Vision and Co-ordination  
 for the Local Third Sector to better respond to  
 local priorities, including through partnership and  
 collaboration

In partnership with the Shetland Partnership Plan:
 Participation   People   Place  Money

To achieve Key Outcomes:

Voluntary Action Shetand 
is renowned as an  

examplar model for  
the Sector

a PROACTIVE, RESPECTED 
BOARD PEOPLE WANT TO JOIN

Highly regarded in the 
community and with 

stakeholders

Making a tangible 
difference to the Third 

Sector in Shetland

Taking action to Target 
Emissions in line 

with Net Zero

iNSPIRING lEADING cOLLABORATIVE SUSTAINABLE

Our Guiding Values will ensure we are:
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VAS regularly distributes the Voluntary and Independent Sector Partnership (VISP) 
newsletters within the voluntary sector to charities and community groups. 
The Funding Newsletter provides up to date information on available funding streams for 
charities and community groups to apply to.
The General Newsletter provides relevant information on Third Sector developments, 
legislation changes, good practice, consultations and notification of events/resources for 
groups to utilise/attend to support effective running of their organisation/community group.
The Climate Newsletter provides information to groups interested in the Climate agenda to 
stay up to date with news, training opportunities, new resources, legislation and good practice.

As our main point of contact, the VAS Development Officer has been responsive and helpful 
at every turn. She is a mine of information and a great representative of your excellent 

organisation. Thank goodness you are there to assist, VAS!
Service User feedback

TO BE A CENTRAL SOURCE OF KNOWLEDGE

30 Funding 
Newsletters 

circulated

35 General 
Newsletters 

circulated

2 Climate 
newsletters

Circulated

230 people 
representing  200 

organisations/
groups receiving the 

newsletters

72 Information 
e-bulletins

In a recent partner annual survey based on 19 responses:

    72% 
agreed that by receiving the regular funding 

and general newsletters they were more 
informed about relevant training/funding 

opportunities, legislation and policy.

    98% 
agreed that VAS is the key point of 

contact for information and knowledge 
about the Third Sector Locally

Our project has accessed VAS Services on-and-off over the past 6 years 
and have always found value in their experience

Service User feedback

In a recent community annual survey based on 46 responses:
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90 Meetings attended 
at 32 Multi Agency 

Groups- Local & 
National

18
Opportunities for Third 

Sector’s Contribution on 
Local Strategies, Local 

Partnership Annual Reports 
and Service Developments

TO BE the voice

VAS continues to engage in a number of National and Local Strategic 
Partnerships, forums and working groups to enable voluntary groups 
and organisations to have a voice and the opportunity to contribute 
to local and national plans.
Working alongside other Third Sector organisations, Voluntary Action 
Shetland enabled Third Sector to contribute to: 
    • Development of the Shetland Childrens Partnership Plan 23-26
    • Development of Shetland Community Justice Plan 23-28
    • Community and Learning Development Inspection March 24 
    • A range of Local Partnerships Annual Reports 22/23

Details of the groups VAS/Third Sector are represented on can be found on the VAS Website: 
https://www.voluntaryactionshetland.com/what/organisations/representation

VAS are an excellent organisation and are extremely well led. They provide 
a vital role within our partnership area 

partner feedback

VAS provides a good service to the Shetland Third Sector and ensures 
this sector is strongly represented strategically 

partner feedback

In a recent partner annual survey based on 10 responses:

    90% 
agreed that VAS was 
fulfilling the role to 

maintain an understanding 
of the Third Sector in order 

to represent at strategic 
level.   

    80% 
agreed that VAS increased 

Commissioner’s/Key influencers 
access to the range of third 

sector organisations that can 
contribute to local outcomes.  

    80% 
agreed that VAS’s role 

has enabled Third Sector 
Organisations to confidently, 

contribute to policy locally 
and nationally.

80% 
agreed that VAS’s role increased 
Commissioners/key influencers 

understanding of the role of 
the third sector in contributing 

to strategic delivery.

   90% 
agreed that VAS’s role 

supported stronger 
existing partnerships 

and helped develop new 
strategic partnerships.

 80% 
agreed that VAS was 

fulfilling the role to be 
the lead organisation 
for engagement with 

the Third Sector. 
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Support
VAS provides tailored and flexible support to build the capacity of as many voluntary organisations in Shetland 
as possible by responding to queries as they arise, and through targeted support and training. In providing the 
support, it enables local groups to run well which, in turn, supports them to meet local needs/demands.

7 Charities Provided 
with Monthly 
Payroll and 

Accounts Support

91 Organisations/
Groups received one 
to one support on a 

range of issues

56 Independent 
Examination 
of Accounts 

Undertaken for 
groups

67 PVG’s Processed 
for Community 

Groups/Charities*

Key Development and Support work with organisations included:

    • Identifying appropriate legal structures for third sector organisations and helping groups through the SCIO 
process and charity registration for both new and existing organisations; Dissolving organisations; Supporting 
groups to ‘reorganise’ and amend trust deeds; Supporting groups to establish if subsidiary trading companies 
are required and support to set up suitable legal structures; Liaising with bodies who have been given devolved 
powers in Trust Deeds to remove those powers; Liaising with the charity regulator OSCR

    • Governance – Modernising constitutions and supporting charitable companies to change their Memorandum 
and Articles of Associations; Helping groups understand the roles and responsibilities of trustees/directors and 
recruiting committee members; Advice on establishing policies and procedures (including Equality & Diversity, 
Data Protection (GDPR), Volunteer Induction; Supporting charities to comply with OSCR regulations (Meeting 
deadlines for Trustee Annual Reports and Annual Accounts); Keeping charities up to date with new Charity Law 
and other changes to legislation

    • Queries around electricity costs and suppliers, insurance, bank accounts, data protection, financial record 
keeping, fundraising, health & safety, food hygiene training, licensing laws, gambling licenses, trading, HR, wind 
up, Insurance and VAT

    • Support with funding applications

Our organisation values the support given by VAS. Market House is a great place to be and all VAS 
staff are kind, considerate and supportive of our needs. Thank You

service user feedback

If VAS did not exist it would have been extremely difficult for us to transition to a SCIO
service user feedback

VAS provide an important service for all Shetland residents,  
have found them to be helpful at all times 

service user feedback

*Due to changes in legislation, VAS no longer acts as an intermediary organisation to process PVG applications on behalf of charities and 
community groups. This service concluded in November 23. VAS Staff supported 114 Voluntary Groups to enrol directly with Volunteer 
Scotland Disclosure Services (VSDS) in order for groups to obtain PVG’s themselves for their staff and volunteers.



TO Build capacity
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18 Community 
Groups/Organisations 

Received Funding 
to Support 
Initiatives 

Training
VAS staff provided training to groups and organisations.Topics included:

    • Roles and Responsibilities of Trustees Training & Strategic Planning 
    • Roles and Responsibilities of Trustees Training 
    • Risk Assessment Training 
    • Treasurer Training 
    • Understanding Finances 
    • Climate Change Community Champions

In a recent community annual survey based on 46 responses:

   48%
agreed that as a result of VAS connecting with 

organisations/groups they felt better able to influence 
and contribute to Shetland Local and National Policy

 19%
agreed that, as a result 

of VAS providing the 
opportunity to engage 
in a number of network 

opportunities, organisations/
groups felt more connected 

with other organisations.

86%
agreed that as a result of using 

VAS services, organisations/groups 
felt confident in continuing to 

operate well in the community and 
potentially developing in the future 

to meet local need

89%
agreed that as a result 
of information/advice/

support accessed from VAS, 
organisations/groups deliver 

improved services and is 
better managed/run by 
volunteers and/or staff

    87%
 agreed that when accessing support, VAS 
understood the organisation and its needs 
and adapted their support accordingly to 

fit with their requirements

    96%
 of responders agreed that 

if VAS did not exist, this 
could negatively impact on 
their organisation or group

     85%
 rated the service they 
received from VAS as 

excellent

Funding
Communities Mental Health and Wellbeing Funding for Adults – VAS distributed 
a third year of the Scottish Government Community Mental Health and Wellbeing 
Funding for Adults to support community activity until March 2025.  Shetland’s 
allocation totalled £71,810.80. The overarching aim of the Fund was to: 

Support community based initiatives that promote and develop good mental 
health and wellbeing and/or mitigate and protect against the impact of distress 
and mental ill health within the adult population (aged 16 or over), with a 
particular focus on prevention and early intervention.

Voluntary Action Shetland are also working in partnership with The Skills Network, a 
training provider that provides access to interactive and engaging learning content, 
via distance learning. They offer a vast range of courses to support individual 
learning needs and are fully funded with no cost associated. Further details can be 
found on the VAS website: https://voluntaryactionshetland.theskillsnetwork.com/



7 awards granted 
totalling £4,025 

enabled local young 
people to travel

Vaila Fund – The Vaila fund was established in 2009 and is managed by VAS. 
The fund financially assists disadvantaged young people in Shetland to experience 
the joy of travel – young people visit exciting new places, and delight in learning 
about new cultures, history, food, traditions, and activities. The trips increase the 
confidence and independence of the young people as well as strengthening existing 
friendships and establishing new ones.

In a recent volunteering annual survey based on 28 responses:

100%
 found at least one or more 

volunteering opportunity that 
suited them

100%
 felt more involved in their 
community by volunteering

100%
 of responders were 

volunteering at the moment

93%
 responded easy/very
easy in accessing VAS 
volunteering services

100%
 responded that the service they 
received from VAS volunteering 

was good/very good

Volunteering – Supporting, Promoting and Celebrating
VAS Volunteering have had a busy year supporting volunteers to find suitable volunteering opportunities and also 
supported organisations to recruit and reward their volunteers. A highlight was the new VAS Volunteering Awards.

Volunteering has picked up again post pandemic. Enquiries from volunteers and volunteer involving organisations 
(VIOs) have returned to levels pre COVID 19. VIOs have been reporting that their levels of volunteers were 
increasing again.

VAS Volunteering staff have been out and about in the community more attending the Living Well Hub and 
Community Warm Spaces, Jobcentre+ Community Hubs, schools and youth groups. Staff have attended larger 
events including the Country Shows and Careers Events. National events and forums continue to be attended 
online.

85 active 
opportunities on 

our database

434 enquiries from 
volunteers

666 voluntary 
organisations 

registered with VAS

930 active volunteers 
registered – 835 youth 

volunteers (under 25) and 
95 adult volunteers

22 new volunteering 
opportunities promoted for 

organisations looking for 
volunteers

369 enquiries from 
volunteer involving 

organisations
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19 volunteers 
placed

101 organisations 
supported on 

volunteering issues
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Saltire Awards - On Tuesday, 6th June 2023, VAS were delighted to host 
the annual Saltire Awards Ceremony. The Mareel auditorium was bustling 
with excitement as 118 young volunteers aged between 12 and 25 were 
celebrated at the 10th anniversary of the awards.

The 118 young people received a total of 256 certificates between them 
recognising the over 11,000 hours of volunteering they had collectively taken 
part in throughout the past year with 43 different local groups, schools and 
organisations.

Shetland Member of the Scottish Youth Parliament (MSYP) Michaela Christie opened the event speaking 
about her own experience volunteering as MSYP and for various sports clubs while highlighting the 
importance volunteers play in Shetland. Addressing the audience she said: “Communities and clubs would not 
be able to run if it wasn’t for people like you and you should all be extremely proud of yourselves.” 

Throughout the evening, a host of activities young people have taken part in throughout the year were 
presented. From various sports and youth clubs, over a selection of charities, extracurricular schools 
activities, social change projects and even providing musical entertainment in care homes, young people were 
at the heart of it.

Supervisors said their volunteers had developed skills, confidence and built lasting friendships through their 
time volunteering, with some of them moving into paid employment within the same organisations.

Amber Thomson, who had also provided musical entertainment earlier that night, outlined in her closing 
speech how she developed her passion in musical theatre through the ALICE Theatre Project, in which she had 
been a pupil, then a volunteer and finally started paid work at the project. Amber received a 100-hour Saltire 
award for this in 2021 but due to the pandemic could not attend a ceremony. ”Being able to do something 
I love and get an award for it is one of the most rewarding things that has happened to me, and the same 
likely goes for everyone else who has achieved a similar thing”, she added.

VAS Volunteering Awards – (VAS VA) were held 
for the first time in 2023, developed from the success 
of the Community Spirit Awards held in 2020 and 
2021 to recognise the kindness and support happening 
within communities and from voluntary organisations 
during COVID and the recovery period. The VAS VA 

Awards complement the Saltire Awards which recognise 12 -25 year olds by recognising Adults (26 and over) 
and Children (11 and under). Extensive research was carried out by the VAS Volunteering team to gauge an 
appropriate way to recognise and celebrate (to say thank you) to these volunteers.

VAS held a competition to name the two award categories, one for adults and one for children. From the 
suggestions received the adult award was named ‘Willin Haands Award’ and the children’s award was named 
‘Peerie Trows Award’
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The Awards were launched on the 16th August 2023. 
Certificates were given out in September and a 
celebratory press feature was published in the Shetland 
Times, with individual stories shared on social media.

There was an excellent response for its first year. 89 
nominations received (5 duplicates received so 84 
certificates given out) 75 nominations for 70 Willin 
Haands Awards and 14 Peerie Trows Awards, 13 children 
and 1 school community.

Youth and Philanthropy Initiative – New Partnership
In addition to core activities, this year, in partnership with Youth and Philanthropy Initiative 
(YPI) VAS Volunteering staff have been supporting the local delivery of YPI in seven high 
and junior high schools across Shetland. YPI is managed and principally funded by the Wood 
Foundation and since it was introduced to Scotland in 2008, it has engaged more than 310,000 
young people who have taken responsibility for £6.8m of charitable giving. YPI is the biggest 
independent initiative being delivered in Scottish education. Each school is responsible for 
directing a grant of £3000 to a local charity championed by its students through a unique 
programme of teamwork, research, and competition. VAS are looking forward in continuing their 
partnership with YPI in the next academic year.

Volunteers' Week 2023
Volunteers Week 2023 - Volunteers' Week is a celebration, held annually on 1-7 June, to 
recognise the contributions of millions of people across the UK who volunteer in their 
communities. Alongside hosting the Saltire Awards ceremony in volunteers’ week, VAS also had 
an online Social Media campaign and window display at Market House highlighting the week 
and celebrating volunteering.

Community Engagement at the Country shows
Last year VAS Staff attend all 5 Country Shows to engage with the local community to promote 
Voluntary Action Shetland and talk with people about volunteering and find out more about their 
awareness of the VAS Volunteering Services.

Via the summer show community questionnaire, based on 383 responses:

79% of respondents had volunteered/helped out in their community in the last 4 years

46% of respondents felt the groups they volunteered for needed more volunteers

CELEBRATION OF KEY NATIONAL WEEKS 

Trustees’ Week 2023 
Trustees’ Week is dedicated to celebrating the achievements of the one million trustees across 
the UK. It took place from 6th to 10th November 2023. The theme of Trustees’ Week 2023 was 
‘Many voices. Working together’. VAS lead an online social media campaign for the whole week 
recognising people who volunteer in their community in a trustee role/committee member 
capacity. They also held an information sharing event which updated trustees on new charity 
law and changes to the OSCR annual reporting process. 
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TO connect

Third Sector Forum
Facilitated by VAS, 
an independent 
network of third 
sector organisations in 
Shetland that meets 
bimonthly. The Forum 
enables members to 
share information and 
good practice; identify 
needs and learn from 
each other; consult, 
identify representatives 
to particular bodies; 
act as a filter for 
information to and 
from the sector; and 
lobby, both locally and 
nationally, on issues 
affecting the sector. 
There are 30 members 
in the forum.

Shetland 
Community 
Facilities Network
Facilitated by VAS, 
which is open to 
the wide range of 
community groups 
which manage a facility 
– from community halls, 
boating clubs and youth 
centres to museums 
and churches. 84 
groups are represented 
on the Network, that 
meets 2 -3 times a year 
and offers peer support, 
guidance and good 
practice on common 
issues from insurance, 
policies and procedure, 
net zero strategies, 
volunteer recruitment, 
water bills, electricity 
bills etc.

Shetland Trustee 
Network
This network meets as 
needs arise to discuss 
common issues and 
annually in Trustees 
week. Last year’s event 
in Trustees Week (Nov 
2023) updated trustees 
on new charity law 
and changes to the 
OSCR annual reporting 
process. 14 people 
attended, representing 
15 organisations

Shetland 
Community 
Climate Action 
Network 
VAS is working in 
partnership with the 
SIC, Island Centre 
for Net Zero, Islands 
Community Action 
Network, Highlands and 
Islands Climate Hub 
and Uplift to support 
groups and individuals 
interested in climate 
related activity in 
Shetland. The Network 
aims to bring together 
interested parties, 
co-ordinate activity, 
resources and sign post 
where relevant.

Climate Change Community Champions
A further tranche of funding was obtained from the Shetland Community Led Local 
Development Fund to train an additional 30 third sector representatives from across 
Shetland in climate change solutions. The course delivered by the Scottish Royal 
Geographical Society plays a key role in supporting the third sector in Shetland to 
undertake climate change activities to address both adaptation and mitigation. The 
first tranche last year saw 28 people complete the course and there are currently 
20 people completing the course for the second cohort (a total of 48 people so far). 
Course participants met together at the SIC Climate Festival 2023, NCDC Bruckland 
Festival, and a visit to Da Barn to view an aquaponics system. 

Market House
Shetland’s Third Sector Hub, which is owned and 
managed by VAS. It is the office base for 12 Independent 
Charities not including VAS and their direct delivery 
projects. Market House has been undertaking some 
refurbishment over the last 12 months thanks to a 
capital grant from Shetland Charitable Trust. In addition 
to this, Market House have several rooms available for 
hire. Last year Market House had 3584 visitors and 3647 
room bookings (403 external & 3244 resident)

More information on Market House, resident 
organisations and costs for room bookings can be viewed 
at: www.voluntaryactionshetland.com

CELEBRATION OF KEY NATIONAL WEEKS 



VOLUNTARY ACTION SHETLAND PROJECTS

Voluntary Action Shetland currently has two projects that sit under their umbrella. Both projects provide direct 
delivery services to people in Shetland.

SHETLAND BEFRIENDING SCHEME
The Befriending Scheme has continued to see demand for the service by supporting 38 face to 
face matches over the last year. 12 group activities have been offered and well attended by those 
in a match and those waiting to be matched. 10 volunteers have completed their training with 
another 3 to complete over the coming months.

The 16+ Service continues to enjoy Tea & Cake at Islesburgh on the 3rd Friday of the month. This has been 
well attended with 102 people attending the 11 sessions. The 16+ development worker has asked partners 
organisations to come along and promote their service at the sessions which has been appreciated by all.

The scheme secured £111,264 from the National Lottery Community Fund to enable the Dementia section to 
run for the next 3 years. The scheme was also successful in securing £500 from Tesco and becoming one of the 
chosen charities for the Co-op Community Fund. Unfortunately due to not securing continuation funding for 
the 7-18 years ASN Section, this section of service came to a close in June 23.

As a current Quality in Befriending Quality Assurance Award (QiB) holder, staff were asked to share their 
experience as a service gaining the award with others through a small video. It was broadcast during 
Befriending week to show their support to volunteers and the support they receive from Befriending Networks. 
The staff had a great time making this and had many laughs along the way!

Staff, along with volunteers also produced another calendar this year, which proved to be very 
popular and has helped raise some self-generated income for the scheme.

The Befriending Scheme would like to take this opportunity to thank its current funders: 
Shetland Island Council, Shetland Charitable Trust, The National Lottery Community Fund, 
Tesco and Co-op Local Community Fund for their financial support. Staff would also like to 
thank all their volunteers as without their contribution the scheme would be unable to provide 
the support it offers throughout Shetland.

Mairi Jamieson, Project 
Co-ordinator attending 
Co-op Local Community 
Fund day at the Lerwick 
Coop. Photo Elouise 
Sellers
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VOLUNTARY ACTION SHETLAND PROJECTS SHETLAND CARERS
Shetland Carers continue to support and empower unpaid carers in Shetland to 
manage their caring role and have a life alongside caring. 

They currently have 443 carers registered with their service at 31st March 2024.

Short Break grants –Funding was received from Shetland Charitable Trust, and also 
from Scottish Government’s Short Breaks Funding, which is administered through 
Shared Care Scotland. During the last 12 months, Shetland Carers awarded 92 Short 

Break grants to carers, totalling £21,690 

 Respitality Scheme – Shetland Carers have continued to provide 
breaks to carers through the Respitality Scheme. Respitality 
(respite + hospitality) allows Shetland’s hospitality and leisure 
sector to donate short breaks which Shetland Carers pass onto 
local unpaid carers so that they may have an opportunity to 
recharge their batteries and take time for themselves. During the 
last 12 months, Shetland Carers awarded 58 Respitality breaks to 
carers at an estimated cost to local businesses of £6958.

Amanda Brown of Shetland Carers presented 
Respitality certificates to Busta House Hotel 
(as left), Brudolff Hotels Ltd (above), Fjara Café 
Bar, Shetland Jewellery and Aa Fired Up – and 
posted out certificates to SeabirdsandSeals and 
Ordaal Cottage in Unst – all in recognition of 
their support of local carers.

Carers Week- Activities provided during Carers Week in June 2023 incuded a fitness event offered at Gilbertson 
Park, a himalayan Sound Therapy session at Staneyhill Hall, a pottery painting event at Aa Fired Up, a free 
'cuppa and cake' event at Fjara throughout the week, a photo competition and a week-long 'More4Life' 
Membership for carers in August 2023.

Carers Rights Day in November 2023- Shetland Carers provided information and advice to carers online, 
relating to the theme of 'Your rights: today, tomorrow and in the future'. Further information was also provided 
through their quarterly newsletter.

Young Carers Action Day – In March 2024, Shetland Carers sent out goodie bags to all young carers and young 
adult carers registered with their service. Within the goodie bag was a gift and a Shetland Arts gift voucher, 
alongside information about local organisations which can support young people to think about their future – 
which all related to this year’s theme ‘Fair futures for young carers.’

Groups – The Sibling Group met 14 times throughout the year with many different activities. Family Day 
sessions were offered 3 times in the year and were very popular. The Lego Group was able to take place and 19 
sessions were offered to young people. The Friday Group met 17 times and Parent Group met 6 times for a time 
out activity. All groups have been very popular and well received by all taking part.

Full details of Shetland Carers support can be found at www.shetlandcarers.org and on Facebook, X and 
Instagram at Shetland Carers.

Shetland Carers



14    T: 01595 743 900   •   E: vas@shetland.org

OPEN PROJECT
OPEN, who have operated as part of VAS since 2014, transitioned last year 
to become a fully youth-led, independent charity in their own right, following 
their official launch in November 2023. OPEN has established a board of 
young people (16-29), that now govern the organisation, and lead its vision 
and direction. OPEN are the first and only fully youth-led charity in Shetland; 
aiming to achieve transformative change for young folk across Shetland’s 
communities.

The charity is continuing to operate out of Market 
House, and will maintain their peer education work with 
all secondary students in Shetland, as well as their peer 
mentoring programme, whilst continuing to provide a 
safe space for young people through Da Café on Mondays 
and Thursdays, 4pm-6pm, based at the Olive Tree.

OPEN are also pioneering community action peer 
research in Shetland; having developed systems 
to employ, support and train young people as peer 
researchers, to design and carry out evidence-based 
research and consultation with young folk. 

OPEN’s vision is to make Shetland a place where young 
people thrive. The charity aims to address the challenges 
faced by young people and establish a comprehensive 
framework for positive change across Shetland’s 
communities.

Picture: Front left Jess OPEN’s Organisation Development Lead, Shannon front right OPEN’s Peer Research 
Development Worker with OPEN’s trustees.

NEW SHETLANDER
The New Shetlander and its Voluntary Committee have been supported this year to become independent of 
Voluntary Action Shetland. The New Shetlander printed its final partnership publication under VAS in the 
summer 2023 - number 301. The magazine has been circulated widely with subscribers throughout the world.

Future enquires and contributions for the publication can now be sent to: newshetlander24@yahoo.com 
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Scalloway in the Cold War
by Bill Moore

A simmer in South Georgia
by Helen Balfour

The reinvention of Clickhimin Broch
by Noel Fojut
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The Fox Lane 
Murders

by Brian Smith

Long shots: Football 
in the North Atlantic

by Mark Ryan Smith

A Shetland pioneer
Early days in Australia 

 and New Zealand
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I love compiling our annual report (ask anyone in the 
VAS team!) as it gives me some quiet time to reflect 
on all the different areas of work that has been going 
on over the last 12 months, and it’s been another 
really busy year! Market House is bustling with 
activity, even with people working more flexibly these 
days, it’s busy, and people are engaging with services 
and connecting more than ever before.

The Cost of Living Crisis is very real, many people have 
had to make changes to the way they live in order to 
save money and are wondering when it will come to an 
end.  It’s a real challenge.

Charities and Community groups are also being 
impacted by this, with on-going costs increasing 
alongside at times having to manage with stand still 
grants. Groups are having to adapt, make savings 
where they can, however the forever beauty of the 
Third Sector is that we can adapt quickly and are 
flexible to be able to change direction in order to 
continue to provide much needed services and support 
to those in our communities who need it.

Last year the VAS board took some time to develop 
our new Strategy which sets out VAS’s new VISION and 
MISSION with an action plan for me to drive forward. 
It feels good to have this new plan in place aligning it 

with Shetland Partnership Plan 
in supporting a shared vision of:

“Shetland is a place where 
everyone is able to thrive; 
living well in strong, resilient 
communities; and where people 
and communities are able to help plan and deliver 
solutions to future challenges”

I hope you will enjoy reading about the work the team 
have undertaken in the last year, I am immensely 
proud of my core team and direct delivery project 
teams, they work incredibly hard supporting groups in 
our sector and supporting individuals. Thank you for 
all that you do.

I would also like to sincerely thank my ever supportive 
board, and our funders for whom without their 
financial support, much of this work would not be 
possible.

And lastly; HUGE thanks to all of you who volunteer, 
help, support, and give time freely 
to support others, you are such an 
asset for Shetland! ♥

And lastly; HUGE thanks to all of you who volunteer, 

EXECUTIVE OFFICER – REFLECTIONS

INCOME AND EXPENDITURE ACCOUNT – YEAR ENDED 31 MARCH 2024 2024 2023
    £ £ £ £
INCOME 
Charitable income - grants    844,038  1,165,740
Other income    175,516  222,892
     ______  ______
     
     1,019,554  1,388,632
EXPENDITURE
Charitable activities   1,109,925  1,078,773
Depreciation   92,743  92,743
    ______  ______
     1,202,668  1,171,516
     ________  ________
(DEFICIT)/SURPLUS / BEFORE TRANSFERS    (183,114)  217,116
Capital Reserves transfer (to cover depreciation/capital))    91,771  95,161
Capital grant income (allocated to capital funds)    -  (192,140)
(DECREASE)/INCREASE IN INCOME FUNDS    (91,343)  120,137
     ======  ======
____________________________________________________________________________________________
BALANCE SHEET - 31 MARCH 2024 2024 2023
    £ £ £ £
FIXED ASSETS
Tangible assets    558,240  650,983
CURRENT ASSETS  
Debtors    135,555  200,510
Investments: fi xed term deposits   161,476  185,761
Cash at bank and in hand   401,874  493,723
    ______  ______
    698,905  879,994
CURRENT LIABILITIES 
Creditors falling due
within one year   (36,086)  (59,405)
    ______ _______
NET CURRENT ASSETS    662,819 

______ 
              820,589

     _______  ________
TOTAL ASSETS LESS CURRENT LIABILITIES    1,221,059  1,471,572
PROVISIONS FOR LIABILITIES
Pension liability    (1,463)  (3,131)
     _______  _______
NET ASSETS    1,219,596  1,468,441
     =======  =======
REPRESENTED BY
Restricted capital funds    675,735  833,237
Restricted income funds    351,021  486,330
Unrestricted income funds    192,840  148,874
     ________  ________
TOTAL FUNDS    1,219,596  1,468,441
     =======  =======

The fi gures contained within the income and expenditure account and the balance sheet shown above were extracted from the company’s audited fi nancial statements. These were 
approved by the board of directors.

A copy of the company’s audited fi nancial statements for the year ended 31 March 2024 can be obtained from our main offi ce or by writing to the following address: Registrar of 
Companies, Companies House, 4th Floor, Edinburgh Quay 2, 139 Fountainbridge, Edinburgh EH3 9FF (quoting ref SC165677)

extract of accounts
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VOLUNTARY ACTION SHETLAND would like to sincerely thank the following funders and those who have financially supported VAS Core activity and their two projects  
– Shetland Befriending Scheme and Shetland Carers.  Without the financial support, much of the work undertaken over the last year would not have been possible.
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